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ASSESS YOUR IT SITUATION

2. What is the acceptable level of SLA from 
your vendors?

1. How many IT systems in your organization 
are developed by one vendor?

3. How quickly is your organization in 
responding to market changes?

5. What proportion of your organization’s 
budget is allocated to digitalization 
initiatives? 

4. How satisfied are business users by the 
development quality and speed of your 
vendors?

A. Less than 30%
B. 30-50%
C. More than 50%

A. Less than 5 days
B. 5-15 days
C. More than 15 days

A. Less than 2 month 
B. 2-6 months
C. More than 6 months

A. Very satisfied
B. Moderately satisfied
C. Dissatisfied

A. More than 25%
B. 10-25%
C. Less than 10%

If you mostly chose option A, you are 
in a good shape in terms of your IT 
AS-IS state. 

If you mostly chose option B, you 
may consider assessing how your 
business needs are reflected in your 
IT actions. You can conduct this 
assessment internally or involve 
external advisor.

If you mostly chose option C, you are 
in need to conduct independent IT 
assessment to understand the root 
causes and devise an actionable 
improvement plan. ABC can help you 
with this assessment.
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